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New Jersey—and the nation—begin road, bridge 
repairs; motorists asked for patience, slower speeds 


Bright orange “Construction Ahead” 
safety signs are sprouting all over the 
state, much earlier this year than the an- 
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A truck whizzes by too closely as Assis- 
tant Engineer Henry Cole confers with 
Resident Engineer Bob Brazer. 


nual spring crop of forsythia and 
dandelions. 

Thanks to the Transportation Trust 
Fund and matching federal dollars, New 
Jersey—like the rest of the states—is re- 
pairing crumbling highways and bridges, 
completing interstates and improving 
local roads. 

From Interstate 80 in Warren and 
Union Counties to Route 495 in Hudson 
near the Lincoln Tunnel to 1|-287 in 
Somerset and Middlesex Counties, the 
Route 55 Freeway in Gloucester County, 
the Route 130 Rancocas Creek Bridge in 
Burlington County, DOTers are super- 
vising contractors on the highways. In 
many cases these are the final steps in 
a process begun years ago in the design, 
right of way, and finance offices. 


1-287 Bridge Repairs 


Besides the contractor and the DOT 
construction staff, it may surprise people 
to learn just how many DOTers are in- 
volved when construction is _ finally 
underway. Take the repair of the six 


So area ae at i py ies 
Resident Engineer Bob Brazer briefs Community Involvement Area Coordinator 
Barbara Dyett on the latest news. 


bridges on the heavily-travelled 4.3-mile 
stretch of |-287, for example. 

Resident engineer Bob Brazer and his 
assistant, Henry Cole, supervise the 24- 
hour-a-day, seven-day-a-week work by 
contractor E.E. Cruz. 

“This project is getting more media at- 
tention than my usual assignments,” 
Brazer, a'21-year DOT veteran said. His 
career has ranged from his first assign- 
ment, the 26-stage Newark Airport/ 
Turnpike/Route 22 work in 1967, to other 
road and bridge work, including I-78 in 
Union County and Route 21 in Essex 
County. 

Cole, on the other hand, has been with 
the Department less than a year. 

Brazer works 12 to 13 hours a day, 
seeing to it that the project advances in 
speed and quality according to the strict 
terms of a contract that contains stiff 
penalty and incentive clauses. 

“I've had to give up my coaching ac- 
tivities this season,” Brazer said. The 
Wayne resident is the father of two young 
children whom he’s not seeing as much 
as he would like during his current as- 
signment. 

Dick Kulesa, a highway inspector, runs 
the 1-287 construction office and at- 


Region | Construction Supervisor Al 
Beiber stops in to check with Dick 
Kulesa, the highway inspector who runs 
the |I-287 construction office. 
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tempts to control the paperwork and 
phone calls. Al Beiber checks in several 
times a week; |-287 is one of the eight 
construction projects he supervises in 
Region I. 

So far, all of this is standard operating 
procedure for a DOT project. 

But because |-287 is a special Federal 
Highway Administration traffic mitigation 
project, a unique challenge because 
there was no suitable existing alternate 
route or public transportation for motor- 
ists to use, more than usual media atten- 
tion has been focused on it. The Depart- 
ment has a public information campaign 
underway to convince people who have 
never taken public transportation to do 
so, or, to car/vanpool. 

This past summer, when it became 
clear that extraordinary means would 
probably be needed to remove 2,000 ve- 
hicles a day from I-287 during the con- 
struction, Highway Services Director 
Dennis Keck led a task force whose find- 
ings led to an FHWA grant for help with 
the traffic mitigation effort. 

The federal government had thus far 
done this only for the interstate repair 
work around Pittsburgh. This differed 
from the I-287 bridge repairs because it 
was a single, urban focus for traffic. 


Cooperation sought from motorists 

The driving public has a major role to 
play during this vast undertaking to re- 
pair the nation’s roads and bridges. It 
must develop patience with detours and 
delays; safe, slow driving techniques 
through work areas and, where feasible, 
convert to public transportation and 
car/vanpooling. 

The Department and the FHWA is 
doing all they can to support these goals 
on the |-287 project. 

The work on the bridge decks requires 
that six capacity lanes of fast-moving 
traffic be reduced to four for 14 months 
in 1985 and 1986. This was a difficult 
schedule to teach the road’s users who 
come from six North and Central New 
Jersey counties. 

Drivers had to learn the term 
“crossover.” One side of the road is 
and motorists must 


carved into the space where there used 
to be three lanes and a shoulder area. 

Commuters had to be convinced to try 
the new buses, to use the park and rides 
to car—vanpool to work, to try to work 
off peak hours, when possible, and how, 
when and where to flag a bus. 

“The last bus | was on was a school 
bus,” said Mary Ann Ormanda, a Wood- 
bridge Township resident who tried— 
and loved—the |-287 Special bus to get 
to her job in Somerville. 


Ridesharing Coordinator Beth Simoff advises a caller on the I-287 Hotline about the 
best bus route. 


To accomplish all of these goals, the 
Department used a wide variety of 
media. 

A special newspaper supplement was 
inserted in the Courier News, News Trib- 
une, and Home News in December and 
a second one in the Star Ledger in De- 
cember which were followed by full page 
ads in weekly papers in the |-287 cor- 
ridor. 

Located between New York and Phila- 
delphia, Central New Jersey falls into the 
dead man’s land for television coverage 
and metropolitan newspapers. So, unlike 
the daily information being given to the 
travelling public by the Philadelphia 


One of the variable message signs 
placed in the repair area. 


news stations about the work on the 
Schuykill Expressway, attracting tele- 
vision coverage by New York stations 
proved difficult—except the day the 
lanes were actually reduced. That day, 
the work and the Department's efforts to 
get commuters to use Park and Ride 
buses, car and vanpools made most of 
the major TV news. 

The radio stations are taking up some 
of this electronic gap. The DOT public 
information officers are in contact with 
the radio and print media at least twice 
a day to update their accounts. 

In addition, the Department and the 
contractor had erected hundreds of 
signs, including electrical variable 
message signs on the construction site 
itself and trailblazing and identification 
signs for the new bus routes and park 
and rides. 

“Everyone will be a lot happier if we 
get this job done right and get on out of 
here,” Brazer said in a Courier News 
article. 

That will be in October 1986. 


Following the FHWA approval, several DOT units worked closely together during 
the late summer and early fall on these traffic mitigation efforts: 


DOT unit 


Traffic Engineering, Statewide Planning, 
Data Resources, Highway Services, 
Construction Maintenance 


Highway Services, Sign Shop, Public 


Transportation Services, NJ TRANSIT 


Publications 
Public Information 
Ridesharing 


Community Involvement 


Responsibility 


Park & ride locations 


14 new bus routes 


Newspaper supplements, ads 
Media contacts 
Hotline, major employers 


Local officials, groups, 
construction hotline 
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TRB Mini-Conference spreads research news 


The number of professionals who 
learned about the latest in transportation 
research developments in Washington in 
January was multiplied more than three- 
fold, thanks to the Second Annual Trans- 
portation Mini-Conference sponsored by 
the DOT in March. 

“The mini-conference maximizes the 
benefits of attendance at the national 
TRB conference ... and disseminates 
the amazing amount of information of- 
fered there,” Assistant Commissioner/ 
Engineering Operations Jack 
Freidenrich told one opening session au- 
dience. 

More than 260 people from New Jer- 
sey and Delaware DOTs, NJ TRANSIT, 
the toll road authorities, the Federal 
Highway Administration, county agen- 
cies and consultants listened to presen- 
tations by DOTers who attended the na- 
tional meeting. 

They selected from simultaneously- 
run panels and round tables on con- 
struction, maintenance, planning, de- 
sign, safety, environmental, financial, 
public transportation, freight services 
and aviation topics on March 12 and 13 
in the Headquarters Complex. 

“It's easy to say ‘I’m here to learn for 
me’ when you go to a conference, but it's 
a greater responsibility to have to return 
to make a similar presentation,” Assis- 
tant Commissioner/Transportation Ser- 
vices James A. Crawford said at another 
opening season. 

The mini-conference is the brain-child 
of Research chief Eugene Reilly who was 
assisted by Assessment Center Adminis- 
trator Dawn Landacre. 

“We're pleased with this year’s feed- 
back,” Reilly said, “and hope to make 
next year’s even better.” 


First row. Left: Assistant Commis- 
sioner/Engineering Operations Jack 
Feidenrich opens the second day Mini- 
Conference session. Ready to go behind 
him is the day’s first panel on “Construc- 
tion Materials” with Bob Wokoun, mod- 
erator, and Steve Toth, Kathy Diringer 
and Joe Smith. Right: Andy Jumikis, 
Maintenance. Second row. Left: Joseph 
Smith, materials. Right: Richard Bal- 
gowan, Maintenance. Third row. Left: 
Jim Kochenour, Traffic. Right: Round 
table session. 


+ 


Ns y 
he 


i 


SURVEYS UPDATED 


ASPA 


The results are in for the American 
Society of Public Administrators survey 
taken by 109 DOT managers and their 
peers from all other state agencies in a 
Kean Administration effort to determine 
views about performance appraisal sys- 
tems, monetary and non-monetary re- 
wards. These are being disseminated 
throughout the appropriate divisions. 

In general, the results showed that a 
majority of managers said that evalu- 
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ating employee performance is an im- 
portant part of their job, but had a prob- 
lem using the Employee Performance 
Evaluation and Improvement System 
(EPEIS) to its maximum because of time 
constraints. Among the non-monetary 
rewards preferred by the survey-takers 
were reimbursements for professional 
fees and meetings. 


AT&T 


AT&T’s Organization Analysis Inven- 
tory was administered to almost 800 
DOTers in clerical, technical, pro- 
fessional and managerial capacities in 
Transportation Services, Financial Man- 
agement, Administration and Local Aid. 
They answered questions on super- 
vision, communication links, job satisfac- 
tion and performance standards. 

“We've got the statistical analysis 
now,” said Deputy Commissioner 
Michael F. Barrett. “We're working on 
how to take the findings and develop 
meaningful, employee-sensitive pro- 
grams to solve the problems and 
strengthen the weak areas the survey 
identified. 

“To do this right takes time,” Barrett 
said, “we want to involve as many people 
as possible in the effort.” 

Spearheading the development of an 
employee program based on the AT&T 
findings are Assistant Commissioner 
Roger E. Nutt, Personnel Director Natalie 
Havran and Assessment Center Admin- 
istrator Dawn Landacre. 
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Operation Lifesaver announced 


Commissioner John P. Sheridan Jr. describes New Jersey's Operation Lifesaver 
Program,” an effort to reduce accidents at railroad/highway grade crossings. He 
is flanked by Amtrak's Wick Leatherwood and Trenton Mayor Arthur Holland and 
other Amtrak officials during ceremonies held on the rear of a rail car. 


S. Bobby Bryant, Director of DOT’s Of- 
fice of Civil Rights, has announced the 
publication of an “Affirmative Action 
Plan 1984-85” which includes an Equal 


Commissioner. 
The plan outlines the Department's 
commitment to insuring equal opportuni- 


Affirmative Action plan published 


Opportunity Policy Statement from the . 


ty for all employees and for applicants 
seeking employment. 


Copies of the plan will be distributed 
to DOT managers and a copy is available 
for review in the Civil Rights Office, 
Room 117 in the Headquarters Building, 
1035 Parkway Avenue in Trenton. 
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Recent Retirees 


Charles A. Ryan, Pr. Engineer, (De- 
sign), 36 years; Elmer H. Stam, Model 
Maker |, (Design), 36 years; William B. 
Britton, Asst. Foreman, Hwy. Maint., 
(Const. & Maint.), 35 years; William C. 
Meade, Foreman Mechanic, (Equipment 
Bureau), 33 years; Raymond Ladd, 
Equipment Operator, (Const. & Maint.), 
31 years; Angelo Figga, Maintenance 
Worker I, (Const. & Maint.), 30 years; Ed- 
ward A. Welser, Truck Driver, (Const. & 
Maint.), 30 years; Hugh F. Callahan, 
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Mead retires 


Asst.. Foreman, (Const. & Maint.), 26 
years; Frank Fraticelli, Bridge Repair |, 
(Bridge Maint.), 25 years; Francis J. Re- 
illy, Prin. Hwy. Inspector, (Const. & 
Maint.), 20 years; Joseph F. Mariano, 
Sr. Hwy. Inspector, (Const. & Maint.), 19 
years; James E. Sanders, Chief Bridge 
Operator, (Design), 19 years; Leroy E. 
Kienitz, Engineer Transp., (Const. & 
Maint.), 17 years; Charles D. Johnson, 
Maint. Worker II, (Const. & Maint.), 16 
years; Matthew Colleti, Truck Driver, 
(Const. & Maint.), 11 years; Richard J. 
More Sr., Safety Inspector, (Personnel 
Services), 10 years. 


Rive 


Bill Mead, Garage Foreman in Toms River, has retired after 33 years of service. His 
friends and co-workers honored him recently at a retirement dinner held at Old 


Times in Toms River. 


Newark’s Beirne retires 


Office personnel and crews of Newark Electrical present a farewell cake to John 
P. Beirne (center), who retired as Assistant Supervisor. Foreman Steven Patrykowski 
is seen holding the cake. Beirne, a 30-year veteran, was also honored by 75 friends 
and co-workers at a retirement party held earlier. 


Obituary 
Kirchner 


Former Regional Engineer for Region 
Il from 1978 to his retirement in 1983, 
William T. Kirchner died following a heart 
attack and a lengthy illness on March 27. 

Kirchner retired two years ago after 34 
years of service which began in 1949 as 
a junior engineer in the Bureau of Lo- 
cation and Design. He was promoted to 
bridge inspector in 1950 and worked on 
the Garden State Parkway. He advanced 
through the ranks, becoming District 
Bridge Engineer in 1962. 

When the Department created the re- 
gional office system in 1966, Kirchner 
was assigned to Region Il as Supervising 
Highway Engineer II, Construction. 

Kirchner was a registered Professional 
Engineer since 1957. He joined the De- 
partment after graduating from the New- 
ark College of Engineering with a degree 
in Civil Engineering. 


William T. Kirchner 

He is a member of the American So- 
ciety of Civil Engineers, the American 
Concrete Institute, The National Society 
of Professional Engineers, and past 
member of the Executive Council of the 
Hudson County Chapters of the New Jer- 
sey Society of Professional Engineers. 
He served in the U.S. Army during World 
War Il. 

Kirchner, a North Bergen resident, is 
survived by his wife, Mildred, and a son, 
William, Jr. 


Gov. Thomas H. Kean has proclaimed the year 1985 as 
INTERNATIONAL YOUTH YEAR IN NEW JERSEY. 


The aim of the observance is to increase public awareness of the problems and 


aspirations of today’s youth. 


DOT employees are invited to submit suggestions for Departmental participation 


in the observance. Please send suggestions to the Publications Office, Room 134, 


DOT Headquarters, 1035 Parkway Avenue, CN 600, Trenton, N.J. 08625. 


Briefs 


Arthur Roberts III, Supervising Re- 
search Assistant (Research), and his son 
Arthur IV recently sang in Handel’s 
“Samson,” an oratorio which was pres- 
ented by the Princeton Pro Musica in 
Richardson Auditorium on the Princeton 
University Campus. 
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Robert Rocco Schiavone, Foreman 
Maintenance, and his wife, Sherie, wel- 
come their new daughter, Alixandrea 
Lynne Schiavone, who was born on 
March 5. Grandfather, Rocco Schiavone, 
is a driver based at Fernwood. 
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The Bureau of Maintenance in Cherry 
Hill is planning its Annual Retirement 
Dinner Dance to honor their employees 
who retired during the past year. This 
year’s event will be held at Kerri-Brooke 
on Route 30 in Hammonton. Tickets are 
available from Ruth Walk, Chairwoman 
at (609) 428-6550. 


George Lobman 


Commissioner John P. Sheridan Jr. 
praised the work of employees taking 
part in the Quality Circles program. He 
presented a certificate of appreciation to 
George Lobman who is coordinating the 
program. Also receiving certificates were 
Ronald Fair, Kurt Ulrich, Dean 
Gephart, Giacomo Alessi, Joseph 
Cruse, William Churchman and Nancy 
Gephart, all of the Equipment Bureau in 
Fernwood. The group was cited for its 
cost-saving suggestions which were de- 
tailed in an earlier Transporter article. 


Maintenance earns praise 


Construction and Maintenance 
workers received praise from a number 
of sources recently. 

In Region Il, Stanley Dygon, Senior 
Engineer, was commended by the Mayor 
of Bogota for his work as resident on 
their pedestrian walkway project. The 
mayor's letter to the Commissioner, 
praised Dygon’s “superior knowledge 

. and outstanding cooperation.” 

Region IV’s Lou Slagle and LeVerne 
Peterson of the Cumberland Mainten- 
ance crew assisted a Civil Service 
analyst whose car had a flat on Route 55 
during a heavy rainstorm. The pair as- 
sisted him in changing the tire and get- 
ting back into traffic. The Civil Service 


Building. 


Commissioner John P. Sheridan Jr. chats with Kurt Kalb during a tour of the Foran 


branch office manager wrote the Region 
stating, “If they are representative of the 
caliber of your people, then you must be 
congratulated.” 


Crew 118 in Region | were com- 
plemented by the Chief of Police of Ran- 
dolph Township for their attention to 
Route 10, praising their timely response 
to reports of ice, snow and potholes. 


Susan Belko, Secretarial Assistant III 
in the Consultant Construction Engineer- 
ing Unit, has been commended by her 
supervisors for her dedicated efforts 
which helped make possible the quick 
installation of the consultant inspection 
program. 
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Kalb honored by archeologists 


Kurt R. Kalb, Principal Environmental 
Specialist (Archeology), was honored re- 
cently by the Archeological Society of 
New Jersey, who cited him for “his life- 
time commitment to (preserving) the re- 
mains of our Cultural Heritage.” 

A Vietnam veteran, Kalb joined the 
DOT in 1978 with a degree in biology 
from Rider College. He is presently stu- 
dying for his masters degree in 
anthropology at Temple University. 

While still a Cub Scout, Kalb enjoyed 
searching for Indian relics near his Penn- 
sylvania home. “At the time | thought that 
the Indians only lived in my area,” he 
recalls. By the time he got to College, 
Kalb’s avocation had turned into a full- 
time commitment to the study of culture. 

He now devotes his weekends and va- 
cations to the study, this in addition to his 


full-time DOT responsibilities which in- 
clude surveying future construction sites 
for evidence of Colonial or prehistoric 
occupation. 


Kalb points with pride to his work on 
a Route 1 ramp site in Trenton which 
proved that what was thought to be the 
remains of an Indian fort was in fact a 
dwelling of early Colonial vintage. 


He is now working closely with the 
consultant who is studying the “Abbot 
Farm,” a site near the Delaware river 
which is part of the Trenton Complex 
project. Thus far evidence of nine 
prehistoric Indian sites and the remains 
of a Colonial house have been found. 
Kalb is now appearing in and giving 
technical advice to a video crew produc- 
ing a documentary on the find. 


me ae ee HS aS patigs: a “ : ve . “ 
Can you identify this moment in history? 
If you think you can identify this vital link in the Transportation infrastructure and the 
approximate year this roadway may have appeared in this condition, please write the 


Transporter. Sorry, there is no prize, however, your name will appear in a future issue 
if your answer is correct. 
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